
Baltimore & Bike Share 



Overview 

• What is Bike Share? 

• Benefits of Bike Share 

• Marketing & Vendor/Operator RFPs 

• TAC 

• Demand Analysis 

• Station Placement 

• Community Engagement 

 



So What is Bike Share? 

• Shared-use fleet 

• First/Last mile solution 

• Extension of the existing transit system 

• Flexible station locations 

• Casual ridership or monthly memberships 

 



Global Emergence of Bike Share 



Why Are Cities Embracing Bike Share? 

• Increased mobility 
options 

• Environmental, social, 
economic, and health 
benefits 

• Complement transit and 
other modes 

• Spontaneous bicycle trips 

• “Legitimizes” bicycling as 
a form of transportation 

 



Why Are Cities Embracing Bike Share? 

• What can a city get for $5 
million? 
▫ Fleet of 7 buses 

▫ 0.25 miles of streetcar 

▫ 0.01 miles of heavy 
rail/subway 

▫ 0.05 miles of light rail 

▫ 0.5 miles of road 

▫ 1,000 bike / 100 station bike 
share system (10 square 
miles) in six months! 



Benefits of Bike Share 

• Supports active and healthy living 

• Extends the reach of transit and walking trips (last mile) 

• Reduce vehicle trips and emissions 

• Support increased interest and participation in bicycling 

• Financial and economic development benefits 

 



Benefits of Bike Share 

 



NYC CitiBike 

http://toddwschneider.com/posts/a-tale-of-twenty-two-million-citi-bikes-analyzing-the-nyc-bike-share-system/
http://toddwschneider.com/posts/a-tale-of-twenty-two-million-citi-bikes-analyzing-the-nyc-bike-share-system/


Baltimore Bike Share 



Partners 



System Planning 

• Service area of the system will be determined by 
demand, equity, and community input 

• First step, Demand Analysis: 

▫ Residential density (where people live, including 
student housing) 

▫ Employment density (where people work) 

▫ Transit density (where people take transit) 

▫ Play density (where people recreate, i.e. parks and 
commercial centers) 

▫ Final composite density map 

 



Community Engagement  





Questions 

• Jay Decker 

• Bike Share Coordinator  

• James.decker@baltimorecity.gov 

• (443) 984-0099 

mailto:James.decker@baltimorecity.gov

