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Transit Choices

Are We Better Off?
A Look at BaltimoreLink and Where We Go From Here
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“People like me are always 

frustrated and looking for 

something else. But there's 

only the Beltway. It's horrible, 

and there's no alternative.”

Byron Haskins, quoted in the Baltimore Sun in 
June 2015, describes his commute between his 
home in Cockeysville and work at the Social 
Security Administration in Woodlawn.



Mikayla Bouchard. “Transportation Emerges as Crucial to Escaping Poverty”. 

New York Times 7 May 2015

The relationship between transportation 

and social mobility is stronger than that 

between mobility and several other 

factors, like crime, elementary-school 

test scores or the percentage of two-

parent families in a community, said 

Nathaniel Hendren, a Harvard economist 

and one of the researchers on the study.

3



4



What Does it Mean to Have Great Transportation?
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A well-functioning transportation 

system is important for workers, their 

employers and the area's economy.

-- Gerald Grimes, Project Manager at 

the Northwest One-Stop Career 

Center



What is being done to address this?

• Until 2015, the MTA was working on the Red 
Line and a re-design on of the bus network 
(BNIP)

• In June 2015 the Red Line was cancelled

• In October 2015 BaltimoreLink was 
announced

• Improving access to jobs, reliability, speed and 
the frequency of transit were key promises 
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Surveys and studies of ridership trends make clear 
what Americans look for in public transportation: 
frequent, reliable, reasonably speedy service that 
stops within a comfortable walk of jobs, housing, 
retail and services. When Gov. Larry Hogan 
announced BaltimoreLink in October 2015 he 
promised “more reliable and timely transit 
experience” with “better connections to jobs”. The 
official BaltimoreLink website mentions “job 
centers,” “reliability” and “access to high-frequency 
transit” among the benefits. While saying that 
these aspects of the service will improve is 
encouraging, riders want to see results.
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Op Ed in the Baltimore Sun, June 18, 2017 by Eric Norton and Brian O’Malley
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Did BaltimoreLink
Deliver?

• Using a tool called Sugar Access we conducted 
a before-after analysis to answer that 
question.

• We looked at MTA’s core service area and ran 
a computer model to see how many jobs the 
average resident could get to in 45 minutes or 
less using transit and walking.
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Access to All Jobs Got Slightly Worse
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Access to High-Opportunity Jobs Got 
Slightly Better
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Access to Maryland Employment 
Centers Did Not Improve

• National Center for Smart Growth defines 
employment centers as dense clusters of jobs in 
the state where there are a minimum of 10,000 
jobs and a density threshold of nine jobs per acre.

• There are 23 in the state, 10 of which are in the 
Baltimore region

• Of those, 6 saw improved access from 
BaltimoreLink but 4 experienced less access

• Overall, there was no net increase in the number 
of people who could reach these sites
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Did BaltimoreLink
Deliver?

• The MTA made the “frequent transit network” 
one of the selling points of BaltimoreLink.

• We found that BaltimoreLink resulted in more 
people living near buses or trains scheduled to 
run with high frequency between 7 am and 10 
pm.
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Did BaltimoreLink
Deliver?

• MTA’s claim of improved reliability can’t be 
evaluated because MTA changed both its 
definition of on-time performance (OTP) and 
its method of measuring and calculating OTP.

• Our observational data does not indicate a 
reliability improvement.
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On Time Performance (OTP) of MTA Buses 
by Various Measures
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In a Nutshell

• BaltimoreLink was
– Overpromised

– Flat funded

– Not a gamechanger for riders

• To improve
– Transparency and open data

– Prioritize transit

– Focus on frequency

– Reverse MTA budget cuts

– Produce an excellent transit plan
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WMAR-2 News: 
https://www.youtube.com/watch?v=VSd4FzU7oFU

Washington Post: 
https://www.washingtonpost.com/news/dr-gridlock/wp/2018/07/05/transportation-group-says-revamped-baltimore-bus-system-falls-well-short-of-
promises/?utm_term=.4d8d1a1f6ab5

Baltimore Fishbowl: 
https://baltimorefishbowl.com/stories/transportation-focused-advocacy-group-calls-for-baltimorelink-improvements/

Maryland Daily Record: 
https://thedailyrecord.com/2018/07/06/transit-advocates-slam-baltimorelink-again/

Baltimore Sun:
http://www.baltimoresun.com/news/maryland/baltimore-city/bs-md-baltimorelink-report-20180705-story.html

Baltimore Sun: 
http://www.baltimoresun.com/news/opinion/editorial/bs-ed-0709-baltimore-transit-20180706-story.html

Mass Transit: 
http://www.masstransitmag.com/news/12419476/md-rider-advocate-report-says-baltimorelink-has-not-delivered-on-promises

Maryland Reporter: 
http://marylandreporter.com/2018/07/06/state-roundup-july-6-2018/

Future Structure: 
http://www.govtech.com/fs/transportation/Report-Finds-Fault-With-Baltimores-Regional-Transit-Overhaul.html

Greater Greater Washington: 
https://ggwash.org/view/68293/dc-should-learn-from-baltimores-bus-system-redesign-mistakes

Are We Better Off? Coverage 

News Media 

https://www.youtube.com/watch?v=VSd4FzU7oFU
https://www.washingtonpost.com/news/dr-gridlock/wp/2018/07/05/transportation-group-says-revamped-baltimore-bus-system-falls-well-short-of-promises/?utm_term=.4d8d1a1f6ab5
https://baltimorefishbowl.com/stories/transportation-focused-advocacy-group-calls-for-baltimorelink-improvements/
https://thedailyrecord.com/2018/07/06/transit-advocates-slam-baltimorelink-again/
http://www.baltimoresun.com/news/maryland/baltimore-city/bs-md-baltimorelink-report-20180705-story.html
http://www.baltimoresun.com/news/opinion/editorial/bs-ed-0709-baltimore-transit-20180706-story.html
http://www.masstransitmag.com/news/12419476/md-rider-advocate-report-says-baltimorelink-has-not-delivered-on-promises
http://marylandreporter.com/2018/07/06/state-roundup-july-6-2018/
http://www.govtech.com/fs/transportation/Report-Finds-Fault-With-Baltimores-Regional-Transit-Overhaul.html
https://ggwash.org/view/68293/dc-should-learn-from-baltimores-bus-system-redesign-mistakes
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@drgridlock: Transportation group says revamped Baltimore bus system ‘falls well short’ of 
promises (shared with Washington post article)

@baltcommfdn: Transportation group says revamped Baltimore bus system ‘falls well short’ of 
promises (shared with Baltimore sun article)

@Bmorejourno: Ground Up blog: @CMTAlliance remains unimpressed with BaltimoreLink
(shared with Daily Record article)

@Baltimorefishbowl: .@CMTAlliance calls for @mtamaryland to invest more in BaltimoreLink, 
as well as greater transparency about the bus system: 
https://baltimorefishbowl.com/stories/transportation-focused-advocacy-group-calls-for-
baltimorelink-improvements/ …

@sierraclubmd: New study by @CMTAlliance shows the inadequacies of BaltimoreLink bus 
system after its 1 year anniversary! We need more connected, safe, reliable & frequent transit 
for everyone! #CleanTransportation (Retweet of Dr. Gridlock Post)

Are We Better Off? Coverage 

Twitter

https://twitter.com/CMTAlliance
https://twitter.com/CMTAlliance
https://twitter.com/mtamaryland
https://t.co/xKSHVVzhPH
https://twitter.com/CMTAlliance
https://twitter.com/hashtag/CleanTransportation?src=hash
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The Baltimore Sun: The transportation alliance criticized the MTA for changing the way it 
classifies “on-time.” (posted with article)

Adam Bednar: Ground Up blog: "The 42-page report, titled “Are We Better Off? Assessing 
BaltimoreLink’s Promises One Year Later” failed to find evidence the Maryland Transit 
Administration’s revamp has made a noticeable difference in terms of reliability, speed, or 
access to jobs. The report did find the revamped system improved the number of people living 
near high frequency routes."

Halethorpe: BaltimoreLink, Gov. Larry Hogan’s overhaul of the Maryland Transit Administration 
regional bus system, has fallen short of delivering the “transformational” transit he promised, 
according to an analysis released Thursday by a rider advocacy group. The route redesign gave 
slightly more residents...

Klaus Phillipsen: CMTA doesn’t share MTA’s optimism about Link performance.

James Knighton: Sun op-ed (posted with sun article)

Glenn Smith: shared Klaus Phillipsen’d post and Baltimore fishbowl article

Are We Better Off? Coverage 

Facebook

https://www.facebook.com/james.l.knighton/posts/10155722955456395


Sharing the Message

• Baltimore Data Day 2018, Federal Reserve on 
Thursday July 12

• Lunch with Labor, WOLB 1010 AM on Tuesday, 
July 29 at 12pm

• Transit Choices, at Impact Hub Baltimore on 
Tuesday, August 21 at 8am

• Silber Foundation Board of Directors, on 
Tuesday August 28
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Transportation 101

• 7 weeks

• 21 hours

• Turning concerned 
citizens into effective 
advocates
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Brian O’Malley

Central Maryland Transportation Alliance

bomalley@cmtalliance.org

@cmtalliance www.cmtalliance.org
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