


THE BALTIMORE GONDOLA

Revolutionizing Urban Transportation






Current Transit Situation

« Capacity exceeded on existing street grid
» Disconnected public transit options
*REDLINE—

* Overly complicated

« Varying reliability
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How It Works

- 8 Person Detachable Cabins
- Cabins always available and loading

«  High Speed Cable — 12mph

« Electric Power with 2 Diesel Back-Up Motors

«  Towers hold cables above street

- Stations elevated above street
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Gondola Operating Concepi

A Gondola is waiting for you
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Aiming high downtown:
transportation with a view
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1 . Baltimore to hear plan for ski-lift-style gondola service
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Stadium Central Station




Original Station Rendering







Downtown Inner Harbor
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Fells Point Broadway

CHARM CITY
CIRCULATOR







Fleet Street







Canton
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Transit Choices

Mode

Baltimore Gondola

Biking

UBER — Car - Taxi

Water Taxi

Walking

Time
14 minutes

20 minutes
15 - 45 minutes
40 minutes

Up to an hour

Cost

$10 Tourist
$3 Resident
ALL DAY

Free

$5 - $26 per ride

$14
ALL DAY

Free




Growing Modern Mode of Urban Transportation
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Roosevelt Island (1976)

Commuter connection from Manhattan to Roosevelt Island

30 Million Riders since operation began - only 12,000 residents on island
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Medellin - Metro Cable (2005)

First gondola in the world fully devoted to public transit

15 million riders per year... 3 lines built... 2 under construction......... locals ecstatic!



Portland Aerial Tram (2006)

Connecting Historic OHSU to Waterfront

Crosses over interstate I-5... extremely popular and fun... “what a commute’...



Complexo do Alemao (2011)

6 Stations - Bonsucesso, Adeus, Baiana, Alemao,
ltararé/Alvorada and Palmeiras

2.2 Mile Route... 152 Cabins... 16 Minutes



London - Air Line (2012)

Over Thames River

Over 1.5 million riders in first 6 months



Rio de Janeiro (2013)

“This project has two roles. The first is to serve the population of the hill.

Another role is to attract tourists,” Rio's Mayor Eduardo Paes told reporters.

2.1 Mile Route - Over 30,000 riders per day
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Fun Facts

m World’s safest travel mode

= Most dependable form of transit

® 99.97% Reliability

m \Weather independent

®  Always cabins loading in every station

® Raises property values near stations (TOD)

= THE NEW NEW THING




TYPICAL STATION ELEVATION



TYPICAL STATION ELEVATION
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Sustainable Transporiation

« Single 800HP electric motor ¢ Reduces vehicular traffic

« Solar panels on stations «  Reduces pollution in
power system Chesapeake Bay
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A NEW BALTIMORE LANDMARK
BENEFITS FOR THE CITY AND ITS CITIZENS

One of a Kind Aftraction while serving CITY RESIDENTS

« Gondolas and frams aftract «  Breathtaking views of Baltimore
visitors City and Inner Harbor

- Connects attractions and - Gondola largely financed
neighborhoods through tourism to provide

reduced fares for residents
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“I'm scared O’heights!”

O’ come onl



Will it fit?

YES it WILL!



EXPANDABLE?




