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15t Draft Winter Outreach

October 2015 - February 2016

BaltimoreLink was announced on

October 22, 2015

BaltimoreLink Outreach built upon
the effort accomplished as part of
the 2013 Baltimore Network
Improvement Project (BNIP)

MTA gathered 1,283 comments

from 67 key events

56 of the 65 first draft routes as a
direct response to public feedback

13 public

workshops over 790
and 4 pop- attendees
ups

26
24 elected stakeholder
off_icials and
briefed community

group
meetings
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2"d Draft Summer Outreach
July — September 2016

Released Draft Two on July 5, 2016

Hosted 103 events and collected
comments through September 30t"

20 public workshops

15 community meetings

27 meetings with key stakeholders

21 briefings for elected officials

14 events in Baltimore City Public Schools
3 pop-up events

3 festivals

Collected over 1,000 comments
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3'd Draft Public Hearings

Incorporated comments from summer outreach
Released Draft Three on December 5, 2016

BALTIMORE

30 Day Notice of Public Hearings
Press Release m

Public Hearing Proposal

NOTICE OF PUBLIC HEARINGS

The Maryland Department of Transportation’s

Available on BaltimorelLink.com

Posted in lobby of William Donald Schaefer Tower Maryland Transit Administration
gives notice of public hearings regording the
Audio Announcements on Bus, Metro, and Light Rail Propeseci BdllimotolE He otk Rocesian
Cards on Buses Posted December 5, 2016

Ads in Baltimore Sun

Website also contains interactive maps, route comparison maps,
trip planner, and accessible route sheets

: : O osssizr WIE LINKING YOU
Summer Outreach Report will be released mid-

December
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Significant Changes — Locallink 51

Concern over
LocalLink 51 using
Mount
Royal/Guilford
Fallsway to City
Hall

Updated alighment
will follow current
No. 11 down
Maryland Ave and
Charles Street

/ L

— Propose d Alignment u()m Vetro Rail
Barciay e = Previously Proposed Alignment :@ Light Rail
—_— Q=

I

& Charles Street

Jongstown

Locallink 51 realigned
to current Route 11 M ety
alignment via Maryland Ave.
Butcher's
il

|
|

&
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Significant Changes — CityLink Silver

Concern over

lack of one seat

ride from 33rd
Street to
Downtown

CityLink Silver

will extend on
33rd Street and

serve Morgan

State University

x Extend CityLink Silver

to Morgan State Univ.
via 33rd Street in Waverly A

Jarns,

etter

Wavery

g CityLink Silver continues
& to Penn Station, Downtown,
©_Jand Curtis Bay via St, Paul

& Charles Streets

Barclay |
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Concern over
lack of service
on The
Alameda

LocalLink 53
will serve the
corridor and
terminate at
North Avenue
Light Rail
Station

(o) i

Maryland

Significant Changes — LocallLink 53

|| \ l I I Pen _W,
Transfer available to LL53 continues to —T =
CityLink Green to Sheppard Pratt via '
W. Baltimore MARC via Goucher & Taylor ‘
Downtown ]
Transfer available to 7 Homenwood
CityLink Silver to 33RD-ST
Curtis Bay via Downtown ]

Transfer available to
=Y LocalLink 95 to Downtown

N
Transfer available
to Locallink 51 to
Downtown

Transfer available
to Locallink 94 to
Ft. McHenry

via Downtown

rJ

CREENMOUNT AV

ST. PAUL ST

S

North Avenue Station

|to BWI Airport / Cromwell

via Downtown

| Transfer available to Light RailLink

Transfer available to
CityLink Red to Downtown

AR

NORTH AV

-
s Prop osed Alignment ¢ Metro Rail
Other Proposed Routes :@ Light Rail

== MARC

T ]
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Significant Changes — LocallLink 65

Concern over
lack of one
seat ride
between
Canton and
Downtown

LocalLink 65
will serve
Hudson Street,
Fait Avenue,
and Patterson
Park Avenue to
Downtown

A

™\

——

Locallink 65 continues

= to Fayette Plaza
o=

CityLink Nawy corntinues
to Mondawminvia
Wea Baltimore

CityLink Nawy continues
to provide an east-west
route on Eastern Avenue

TS 1

Locallink 65 realigned to
srve Hudson Street &
Fait Avenue in Canton

AT

e Fropozed LLES Allgnment M Wetm Rall
s— Fropased CL bavy Allgrm et R Light Rall

— OfmerPoposed Roules

=0 MARC

L )

Locallink 65 continues
to CCBC Dundalk via
Amazon

CityLink Nawy continues
to Turner Station via
Dundalk Avenue

LINKING YOU

HT&?E o Maryland Department of Transportation

Marylan

&

BALTIMORE



Significant Changes — CityLink Yellow

R Bc:‘r‘cn \ﬂ ‘l @
/ Hy PRESTON § i
Concern over \fj concen § | §11T L\ Jamrow et

Wa S h i n gto n | continues to Mondawmin Guilford Avenue

Sarfdtown-
Winchester

Q,

FALLSWAY

Blvd 1
. '. }" \§ \ /
connection to I\

between CityLink Yellow
, and CityLink Silver

the east
CityLink |

EUTAW ST
PR

f
!
L

[

Poppletort PSS S
° | ————— T EAYETTE ST -
Ye oW Wi I A AU S
I BALTIMORE S
——

—
—
—

l.
Se rve CityLink Yellow [T\ LOMBARD ST,
continues to "
T | Rlver\new / UMBC PRATTST /

Guilford/Falls

Proposed Alignment ¢ Metra Rail
W a y Previousl ly Proposed Alignment I:o:l Light Rail
(o ron Other Proposed Routes =°= MARC
rial A:ea 1l
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Significant Changes — Locallink 81

Concern over
extending
service to Deer
Park Plaza in
Randallstown

LocalLink 81
will serve Deer
Park Road

1 O‘a}i\l"N

G ATIAS

Locallink 81
Layover Paoint

Randallstown Loop

Current Route 54
Layover Paoint

LocalLink 81
continues to
Milford Mill Sta.
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Public Hearings and Bus Stops
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Public Hearings

January 4 — 19, 2017

14 Public Hearings around Baltimore
Region

Locations were determined to ensure
geographic representation of the service
area and to ensure that meetings are
accessible. Areas with higher frequency
routes and significant service changes
were given priority

30 Day Comment Period ends February
21st

Comments can be submitted by:

Submit comments to MTA staff at a public hearing.

Mail comments to MTA, Office of Customer and Community Relations, 6
St. Paul Street, Baltimore, MD 21202.

Email comments to HearingComments@mta.maryland.gov with
“Written Testimony” as the subject heading.

Visit BaltimoreLink.com and submit a digital comment.

@ LINKING YOU BALTIMORE
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Bus Stop Optimization

= o

Points of Interest
Hospitals

Schools

Shopping Centers
Senior Centers
Apartment Buildings
and so on...

===

to Transfer senijors and persons
with disabilities

&

i
Intersecting High ridership Low ridership  Vacant lots

Bus Routes stops serving stops spaced and/or buildings
Maintaining Ability  high proportions of  one block apart

Small urban blocks with
close stop spacing

Stop optimization that keeps

the above criteria in mind

e

0 Maryland Department of Transportation

Large suburban blocks with
long stop spacing
Little to no
stop optimization

BALTIMORE




Bus Stop Optimization &) RIDER NOTICE

This Bus Stop is Proposed for Consolidation
(Stop # 8863)

The Maryland Transit Administration [MTA] iz dedicated to providing you with safe, efficient and relizble transit

Public comment process simultaneous to Public
service. Qur new Baltimorelink Program optimizes and consclidates the numbar of bus stops to get you to your

.
H e a rl n gS destination faster, betber and on-time. Wie are anticipating this stop to be consolidated within the stops noted
below.

Your input counts with MTA, so # this conselidation impacts your commute and you would like to comment,
sure to include Stop # BB63 and state the closest

About 340 stops optimized for February 5t et A e
+ Emailing BusStopModificationi@mta.maryland.gow with “Bus Stop Testimony” as the subject heading:

Wi nter Se rVice Ch a nge « Calling 410-454-1929 and leaving a message: or

» Mailing your comment to: MTA Attn: Bus Stop Modification, DCCR 3rd Floor
& St Paul Street, Baltimore, MD 21202

Fublic comments will be accepted through 5:00 PM on Monday, January 30, 2017. For more information and &
full list of stops scheduled for optimization, please visit: www. mta.maryland.gow/servicechanges

MTA Bus service will still be accessible within 1/8 Mile at these nearby locstions:

39
161 143
132 130
0 0 1
339 12 313

*Note: One stop requested to be removed at the request of a property owner

46

w o~ W

Rider notices will go up December 12t and N

Nearby Stops Served by the Same Route(s)
Stop Suop Location

include: . orn

Stop # and reason for potential elimination

.
H T rmmusmst this bnformation In an sfermste fsrmed o sncther |argeegs, e corkec the depariment luted below,
OW O Su I I ll a Col I ll I len Parn pecdis wata Informeciin wn o formats sbemav o educkds & ot bngusis, por freor contacte sl deps daments nombreso shejo
HPSBL PP T MTERELHI § APV $IEMATS HPH APV D RELER, O APYT, CORRTASS T OTARON, [ CRCHET S SRR,
O B R 2RO HO L WY AN, O T T s &S T R
R ERLEATREEE AT T

Nearby stop locations and map O ot

TYSLEA5.54 7 w Wargiand Raly Lners Dial 3.1

Transportaian
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Public Education Plan
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S
Draft Public Education Plan Overview

Public education begins early Spring

Key Elements of Public Education:
Direct Rider Contact
Media and Direct Mail

Community Organizations Outreach

Government Affairs Qutreach

June 2017: Ramp-up Activities

BALTIMORE
8 ‘%I&;ﬁi' b Maryland Department of Transportation



Direct Rider Contact: Talking One-On-One

Providing information directly to our customers through one-on-one interactions and
putting information in front of them while they use our services.

Street Teams: Communicate critical BaltimoreLink service change
information directly to riders at locations where BaltimoreLink
service changes will be occurring, including on-board buses, at bus
stops, and at transit/transfer locations.

MTA Property Advertisements: Includes on-board notices and
advertisements about BaltimoreLink service changes.

Increased Transit Information Center Staff/Capacity: Ensure that
MTA customer service offices, including the MTA Transit Information
Center, have the resources needed to provide high-volume, high-
quality service both during the BaltimoreLink public education
period and after services changes in June 2017.

MTA Staff Information Sessions: Ensure that all MTA staff, including
front-line staff, have resources and materials when riders ask about
BaltimorelLink.

LINKING YOU BALTIMORE
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Media and Direct Mail: One-to-Many

Media and direct mail is a public education strategy to get key messages out
to many people all at once by using news and media sources to connect with
their audiences and by sending informational materials to people’s homes.

Media/News: Share key information on
BaltimorelLink service changes and benefits to
the general public through print (weekly and
daily newspapers), radio, television and online
(social media), and targeted billboards at
critical locations.

Text and Transit App Alerts: Use both internal resources (My MTA
Bus Tracker) and external resources (CityMapper, Google Transit) to
alert riders of service changes via text or app alerts.

Direct Mail: Use MTA mail shop to ensure that every door in a
targeted neighborhood receives BaltimorelLink service change
information. POSTAL SERVICE

LINKING YOU BALTIMORE
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Community Organizations: Many-to-Many

Community organization outreach helps get the word out to vulnerable riders,
including seniors, low-income, minority, and limited English communities. Partnering
with social service providers who provide clients and patients with public transit
information and resources gets information to diverse groups of riders all at once.

Schools and Libraries

Medical and Social Service Providers

Community and Civic Organizations

Festivals/Public Events

BALTIMORE
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Government Affairs: Top Down

Government affairs outreach involves communicating key information on
BaltimorelLink service changes and benefits to public officials to ensure that
BaltimoreLink information and resources are widely known and can be
shared with their constituents.

Elected Officials and Local Government (in service area)
Mayor of Baltimore
Baltimore City Council
Baltimore City Delegation
Baltimore County Executive

Baltimore County Delegation

» X
LI

Baltimore County Council
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Capital Projects Update
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R
Dedicated Bus Lanes e @

The MTA screened 25 streets and i e [ 3R S R GICEHRG]
Potential Parking Co | Bus Lanes

Loading Modifications

evaluated multiple CityLink route -
corridors, traffic analysis, and the =====E )
number of buses per hour 0N :

Recommending roughly 5 2 miles Seton Fi
of dedicated bus lanes

Pratt (Greene to Market Place)

Lombard (Penn to Market Place)

Baltimore (Arch to President)

Fayette (Arch to Gay)

Charles (Madison to Oliver — PM Peak Only)
St. Paul (Franklin to Pratt)

Gay (Baltimore to Forrest)

Hillen (Forrest to Guilford)

Guilford (Pleasant to Baltimore)
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DEd icatEd B u S La n es E_;J Dedicated Bus Lanes

DO NOT DRIVE IN RED
DEDICATED BUS LANES

You may have already seen Dedicated Lanes

installed on Pratt & Lombard Streets. There was an

education campaign to alert drivers about the R)
Dedicated Bus Lanes. Enforcement has begun and — o
will continue to be sporadic, although the majority niil_‘i'es
of vehicles are staying out of the lanes. ri;:ﬁ";":?m
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EEER——————SSSSsSs.,
Dedicated Bus Lanes
Pratt & Lombard:

MTA is gathering travel times and the reliability of service to
begin measuring the success of dedicated bus lanes

Remaining Dedicated Bus Lanes:
Hosted public workshops November 2, 3, and 14t
Conducting outreach to businesses along corridors
Currently at 85% design
City will review and approve by year-end
Final design in January

Construction to begin in Spring
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Bike Share

The Baltimore Bike Share
system is the largest
Pedelec (electric-assist)
bicycle fleet in North
America

Over 1,000 active
members since October
launch

MTA has $500,000 set
aside for bike share sites
at rail stations

BALTIMORE
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Bike Share

Bike Share Sites Currently Operational Near
MTA Rail Stations

Shot Tower

Lexington Market

Mt. Vernon Marketplace
Hopkins Place

Pratt & Howard/Pandora
Bike Share Sites Coming this Winter/Spring

Charles Center Metro Station

Penn Station

Johns Hopkins Metro
State Center Metro
Mt. Royal Light Rail

Camden Station

BALTIMORE
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Transit Signal Priority

Hardware and software to

enable active priority for ‘ //

OPTICAL DETECTOR

buses J F =" monmacue
Approaching buses can : '
trigger a shorter red light or
longer green light

Focusing on CityLink
corridors and major pinch
points

Baltimore City DOT has
agreed to enable Active TSP

LINKING YOU BALTIMORE
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I
TSP Pilot Corridors e T

The MTA screened 700 traffic o
signals around the region for
TSP piloting

Pilots will run on Loch Raven
Blvd and York/Greenmount

ALAMEDA

TSP bus equipment has been
procured and installation has . " Transit Signal
begun. 250 buses will be D Priority Pi|ot®
equipped by April 2017 Corridors

York Road Corridor emmmmss |
(route of proposed CityLink Red) |

TSP intersection equipment = N———1
was given NTP on November . —
215t Intersections will be

insta”ed by May 2017 Transit Signal Priority dot W2 O “EIn
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Bus Stop Signs

New bus stop signage will be a

o WA=  BUS STOP [
major improvement over our

O

existing signs

Sheppard-Pratt

Signs will display routes,
destinations, and stop
numbers 22l NO STOPPING

Increased visibility

) LINKING YOU
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S
Bus Stop Sign Installation

Step One — Winter 2016-2017 Step Two —June 2017
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EEEEES———SSSSSSS,
Next Steps

Getting the word out about public hearings

Finalizing public education plan - we’d love
input on best ways to do public education and
places to go

Installation of new bus stop signs will begin as
well as work on the West Baltimore MARC
station
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Thank You!




