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Presenter - Charles Penny, Chief of Transit and 
Sustainable Transportation 
This document will summarize: 

 The current service coverage
 Terms of New Contract and New Vendor (RMA 

Worldwide) 
 Challenges to CCC 
 Future of the CCC 



Charm City Circulator System
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 Current Service
 Four routes 

serving 
downtown and  
local  
neighborhoods

 18 bus fleet 
 Over 2.4M 

Passenger Trips
(FY 2018)



Banner Route 
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 Route Overview: Ft. 
McHenry – Inner 
Harbor  

 FY 2012 Passenger 
Trips-27,786 

 FY2018 Passenger 
Trips- 273,698



Purple Route
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 Route Overview: Federal Hill – 33rd

Street
 FY 2012 Passenger Trips-1,745,506
 FY 2018 Passenger Trips- 1,322,973



Green Route 
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 Route Overview: Fells 
Point – JH Hospital 

 FY 2012 Passenger 
Trips- 438,136

 FY 2018 Passenger 
Trips- 210,075



Orange Route
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 Route 
Overview: 
Hollins 
Market–
Harbor East

 2012 
Passenger 
Trips - FY 
1,401,097

 FY 2018 
Passenger 
Trips- 620,198



New 3 Year Contract Highlights
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 Contract Terms: Three-Year Contract and Two (1) Year 
Renewals

 Bus Purchase: DOT will purchase 12 new 40’ transit style buses
in 2 phases of 6. The first set of 6 will arrive in late fall of 2019.

 Bus Rehab: Up to 1M Dollars has been set aside to rehab the
existing city owned fleet to include: New Seats, Engine
Replacement, Hybrid Battery, Body Repairs, and Paint.

 Re-Branding Campaign: In an effort to celebrate the up
coming 10th Anniversary of the Circulator Service DOT will
engage the public in a marketing campaign to rebrand the logo
and slogan of the Circulator.



New Vendor – RMA Worldwide 
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Errands Plus, Inc. dba RMA Worldwide Chauffeured Transportation has been in 
business for over 30 years and is headquartered in Rockville, Maryland.  RMA 
employees 250 staff members and facilitate hundreds of thousands trips each 
year on six continents through its Chauffeured Service.

• RMA operates the following shuttle services in the region:
• Bethesda Circulator 
• Rock Spring Business Park Express 
• Capital One Financial Employee Shuttle
• Friendship Heights Village Shuttle
• George Washington University Shuttle



Challenges to the CCC
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 Bus Availability
 Traffic Incidents
 Aging Fleet 
 Maintenance
 Operating Environment (Urban Core)
 Budget Constraints
 Competition
 Land Use / Development 



Future of the CCC
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 Fully restore fleet of buses to 24. 
 Provide the amount of service specified at 10-15 

Minute Headways.
 Restore consistency in service and provide 

outstanding customer service.
 Coordinate Transit Service Planning with other 

service providers in the area. MTA, University 
Shuttles, Shared Mobility.



Contact Information  
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CCC Customer Service: 410‐545‐1956
Website: charmcitycirculator.com

App: Charm City Circulator 

Baltimore City Department of Transportation 
417 E. Fayette Street
Baltimore, MD 21202

410‐396‐3100

Facebook @baltimoretransportation 
Twitter @bmorecitydot


