
Baltimore  City
DOT Transit



“ The Transit Bureau is responsible for the Department of 
Transportation’s (DOT) transit programs including 

- the Charm City Circulator, 
- Harbor Connector, 
- Bikeshare, Rideshare Programs and 
- Transit & Marine Services (Dockmaster’s Office).  
-
The Bureau also includes the Community Liaisons,   Marketing, Public 
Information & Communications Division, and other initiatives.” ( website)

THE TOPIC

WHAT WOULD A 5-10 YEAR STRATEGIC PLAN FOR BC-DOT-TRANSIT LOOK LIKE?



History and Problems
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Public Transit in the US

Traditional Transit trending up in 2019 



The BC DOT Services: Scooters strong 



Disrupters 



Where are the 75 

JUMP Bikes?

Where are the 1000 Link 

Scooters?

The BC-DOT Services 
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Old  Issues: Bus









Baltimore, DOT, Comprehensive Transportation Plan


