
1

TRANSIT CHOICES PRESENTATION

MARCH 24, 2022

RAISE Transit Priority Project



PROJECT LEADS

Project Partners 

2

RAISEBaltimore.com

COMMUNITY       
ADVISORY PANEL

Community Associations
Advocacy Groups

Other Key Stakeholders

INTERAGENCY 
COMMITTEE

State & Local Government
Elected Officials

PUBLIC OUTREACH
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East-West Corridor Efforts
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RAISE Grant Status
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View RAISE GRANT 

documents at: 

RAISEBaltimore.com 

Project Narrative (PDF)
Benefit-Cost-Analysis (PDF)

Letters of Support (PDF)
News Coverage Report November 2021

https://www.mdot.maryland.gov/OPCP/Narrative_MD_EastWestPriorityCorridor_RAISE.pdf
https://www.mdot.maryland.gov/OPCP/Appendix1_BCA_Report_EastWestPriorityCorridor.pdf
https://www.mdot.maryland.gov/OPCP/Appendix2_LettersOfCommitment_and_Support_EastWest_RAISE.pdf
https://www.mta.maryland.gov/articles/325


RAISE Project Corridor 
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RAISE Project Corridor 
Significance 

▪ Improve connectivity and reliability along two 
of the highest ridership routes (CityLink
Blue and CityLink Orange).

▪ Provide faster, safer, and more reliable transit 
to the carless households, minority 
households, and other transit dependent 
riders using this corridor. 

▪ Expand transit access to the more 
than180,000 jobs in the region 

▪ Improve pedestrian and bus safety. In 
2019, 111 crashes involving a bus occurred. 
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▪ Improve transit reliability, accessibility and comfort

▪ Attract new riders to transit

▪ Connect emerging development to regional transit

▪ Improve safety and accessibility 

▪ Create safe cycling connections

▪ Strengthen neighborhood revitalization efforts

▪ Align efforts with MDOT MTA’s Sustainability Program & 

statewide climate change adaptation efforts

RAISE Project Objectives
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RAISE – Chat Question
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What transportation improvements do you think                        
are needed within the RAISE project corridor?

(Please put your answers in the CHAT box.)



RAISE Project Elements
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Dedicated Bus Lanes (DBLs)
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▪ What are DBLs?
▪ Convert travel or parking lanes to bus-

only lanes  identified by pavement 
markings, red paint, and signage

▪ Where would DBLs be installed?
▪ Along at least 10 lane-miles of CityLink

Blue & CityLink Orange bus routes 

▪ What are the benefits of DBLs?
▪ Reduced transit delay & conflicts 

between buses and vehicles 
▪ Increased on-time performance
▪ Allows shared use with bicycles

Potential time savings in RAISE Project corridor:
▪ up to 1,050 hours of travel time savings for transit 

riders/day & up to 262,387 hours/year

Projected crash reductions in RAISE Project corridor:
▪ 10 miles of DBLs projected to lead to reduction of 

about about 13 bus crashes per year



Transit Signal Priority (TSP)
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What is TSP?
▪ Traffic control for faster transit
▪ A green light will be held longer, or a red light 

will be made shorter so buses can pass 
through intersection

Where would TSP be implemented?
▪ Along at least 10 lane-miles of Dedicated Bus 

Lanes

What are the benefits of TSP?
▪ Faster bus travel through intersections
▪ Improved reliability
▪ Reduced transit delay
▪ Increased on-time performance

Run times dropped up to 20% along certain 
segments with TSP in peak hours (2018) 



Bus Stop Enhancement & Hubs
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▪ Improvements at 100+ bus stops

▪ ADA compliance upgrades

▪ Bus shelters

▪ Benches

▪ Trash cans

▪ Pedestrian lighting

▪ Wayfinding & real-time signs at high-

transfer activity ‘hubs’

▪ Bus route destinations, frequencies, 

estimated arrival times 

▪ Buses have GPS systems to share 

real-time data through a mobile app 



Pedestrian & Bicycle Safety
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▪ Reduce pedestrian crossing distance

▪ Trees, lighting and other sidewalk 

improvements 

▪ ADA Improvements 

▪ Bicycle infrastructure between Downtown 

Baltimore and West Baltimore MARC 

commuter rail station



Electric Vehicle (EV)
Charging Stations
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▪ RAISE Project corridor intersects five MD EV 
Ready corridors

▪ BGE to install at least 25 EV charging stations
in publicly-owned parking lots and public ROW 
along the project corridor 

▪ 30% of new chargers are required to be installed 
within “Equity Zones” (underserved areas)

▪ Advance goals of the MDOT Greenhouse Gas 
Reduction Act Plan by reducing GHG emissions

Photo source: https://pluginsites.org/bge-charging-stations-at-library-in-ellicott-city-md/



Renderings
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Edmondson Avenue East of Old Frederick Road



Renderings
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Fayette Street  
east of Front 
Street



RAISE – Chat Question

17

RAISEBaltimore.com

Are there any elements we have missed that 
you want to see considered?



Environmental Studies

▪ Projects using federal funds must comply with NEPA

▪ NEPA is the National Environmental Policy Act

▪ Identification and documentation of potential resource impacts

▪ Cultural Resources

18

RAISEBaltimore.com

▪ Natural Resources ▪ Environmental Justice▪ Socio-economic

Public Outreach will occur continuously throughout the duration of the RAISE Project

NEPA Documentation



Public Outreach
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▪ Pop-Up Meetings & Street Teams

▪ Located at transit stops and community events

▪ Kiosk / Fact Sheet / FAQs / Survey

▪ Interactive Web Map 

▪ Student Outreach 

▪ Identified five High Schools in RAISE Project 

corridor

✓ Edmondson, Excel, Dunbar, Woodlawn, 

Patterson

▪ Develop relationships with students & staff 

members

▪ Participate in upcoming school events

INVITE US TO 

YOUR 

MEETINGS!



Public Outreach
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▪ CAP & IAC Meetings

▪ Held March 1 and March 3 

▪ Virtual Public Meetings (ZOOM)
▪ Wednesday March 30 at 6 p.m. 

▪ Webpage
▪ Fact Sheet / FAQs 
▪ Online Comment Form
▪ Interactive Web Map
▪ Project Survey (Survey Monkey)
▪ Title VI Survey

▪ E-Blasts

▪ Social Media

▪ MVA Monitor Ad



Interactive Mapping: ArcGIS Online
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Features
▪ 24/7 Online Accessibility 

▪ Street Teams document comments

▪ Record CAP & IAC comments

▪ Instructions

▪ Legend

▪ Push Pins

Visit ArcGIS Online

https://meadhunt.maps.arcgis.com/apps/webappviewer/index.html?id=1c0a893187f940578755937dbe7221cc


RAISE Project Schedule 
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NEPA Documentation

CAP / IAC 

Mtg. #1

CAP / IAC 

Mtg. #2

Current Scope of Work Future Scope of Work

Street Teams will visit the RAISE Project corridor to distribute project information, talk to stakeholders and administer surveys/questionnaires.

Public Outreach will occur continuously throughout the duration of the RAISE Project
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To view, download and share project information, visit the Project Webpage:
RAISEBaltimore.com

Ask a question or leave a comment for the Project Team by Email or phone:
info@RAISEBaltimore.com

(443) 317-9793

Contact Information
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Tabia Gamble
MDOT MTA Project Manager

TGamble1@mdot.Maryland.gov

Theodore Krolik
MDOT MTA Chief of Engagement

TKrolik@mdot.Maryland.gov

Bart Plano
MDOT MTA Title VI Officer

BPlano@mdot.Maryland.gov

Montrae Jones
BCDOT Liaison

Montrae.Jones@baltimorecity.gov
General transit 

questions? 

Call the 
MDOT MTA:

410-539-5000

http://www.raisebaltimore.com/
mailto:info@RAISEBaltimore.com
mailto:TGamble1@mdot.Maryland.gov
mailto:TKrolik@mdot.Maryland.gov
mailto:BPlano@mdot.Maryland.gov
mailto:Montrae.Jones@baltimorecity.gov

