Amtrak Investment in Penn Station and
NE Corridor Improvement as Launch Pad

a. Connectivity as “Crossroads of Baltimore”
b. Energized gateway to Baltimore
| ¢. Major mixed-use development
Transit improvements
Improvmg access for communlty re5|dents g




Amtrak Investment - Funding Commitment

Lanvale Concourse
$40MM

High Speed Rail Platform

Multimodal S =" " R S $50MM
Infrastructure - ‘ '

Headhouse

$50MM = m“-iim@mwmm#w.‘
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Amtrak Investment - Next Generation High Speed Rail

$2.5 billion
investment in new
fleet of Acela trains

Every 30 minute

- - = \
peak hour Acela .‘ . / -

service from DC
to NYC |
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Amtrak Investment i
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Penn Station Master Development Plan

DEVELOPMENT SITE
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Penn Station Partners planning 500,000-
1,500,000 SF of mixed-use development on

7 Amtrak controlled parcels between the 2
tunnels. Potential investment $500MM to $1B.
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Connectivity — north south / east west
Penn Station and Station N
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Johnston Square Reinvestment Plan
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USDOT RAISE Grant for Connectivity

Proposed Mobility Improvements at New Penn Station
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RAISE Project Summary / |
Proposed Mobility Improvements:

LEGEND

s Transit priority
treatments

s Curb mar t

m Bus stop amenities
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Race Pace Bike Rental / Storage / Sale Facility
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Headhouse Redevelopment / Common House
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Light Rail Service Improvements to
Penn Station - Ideas from Foster
Nichols, WSP

1.

MARC and Light Rail service integration

Improve Light Rail trip times from BPS
through downtown Baltimore

Improve Light Rail service frequency
between BPS and Camden Yards

Complete bi-directional Light Rail spur and
alter Light Rail service patterns

Replace existing Light Rail spur with
dedicated bus connections to Howard Street
transitway

Extend Light Rail Spur from BPS to east side
of downtown via President Street Corridor



Light Rail

© Penn Station Partners

Add 2" connection to Light Rail
route so that north/south trains
pass through Penn Station.

Map revised 1.30.2020
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Map Legend

Penn Station regional transit hub
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MDOT / MTA Transit Corridor Study
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MDOT / MTA Transit Corridor Study

North-South Corridor Study underway
by the MTA

One of 30 corridors identified in the
MTA’s Regional Transit Plan

Would increase speed, frequency,
and capacity of transit between
Towson, Downtown Baltimore and
South Baltimore

The MTA plans to publish an
alternatives analysis in June 2022

Heavy rail, light rail and bus rapid
transit under consideration
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Penn Station and Transit
Improvement
Funding Opportunities

« USDOT RAISE grant -$10MM?

» DHCD Penn Station planning
grants — $750K FY22,
$750K FY23

« State Penn Station capital
budget grants — $5MM FY22,
$5MM FY23

« Congressional earmarks-
$5MM FY22, $5MM FY23?

Bipartisan infrastructure
Bill - Numerous grant
opportunities

Baltimore Highway User Funds -
$100MM/year increase by FY26







Amtrak Investment in Penn Station and

NE Corridor Improvement as Launch Pad
Capturing this Golden Moment of Time for Transit and Funding!

a. Connectivity as “Crossroads of Baltimore”
b. Energized gateway to Baltimore

: c. Major mixed-use development

5y d. Transit improvements
e._Improving access for commumty reS|dents to g
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