What’s New at BCDOT’s Capital Planning Division?

Stu Sirota, AICP
Interim Deputy Director, Planning
Baltimore City Department of Transportation




BCDOT Capital Planning Division

* Planning
* Transportation Services
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Planning

oward Zero T@AR@

'%“ SAFER STREETS.
J SAFER PEOPLE.

ZERO DEATHS.

" Reduce number and severity of
crashes

= Reduce deaths and injuries

" Most vulnerable roadway users

" Modeled after Vision Zero programs
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Planning
‘'oward Zero

= Safe Streets for All

(SS4A) USDOT Grant

Program
= BCDOT awarded S1M

SS4A Action Plan grant in

FY 22

= Followed by $9.9M SS4A

Demonstration grant
grant in FY 23
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Planning

Complete Streets

Complete Streets
Ordinance 2018

Complete Streets
Manual 2021
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Ke Program

Nt BIKE BALTIMORE CITY
D “-more | BIKE MASTER PLAN

= 2015 Bike Master Plan
= 2017 Addendum

MARCH 2017
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Bike Program




Planning
Baltimore Greenway Trails Network
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Planning
Grants and Special Projects

= i

e \West Baltimore United

Reconnecting
Communities £ | Ry ay e
* RedlLine o B ot

. RAISE Penn Station
. RAISE East-West Transit

Improvements
e RAISE Mondawmin | _
+ Frederick Douglass SAE i
Tunnel Replacement (
® Fa”S ROad/Northern | .......... ............
S S S

Parkway Corridor Plan
* |nner Harbor Plans



Planning
Planning coordination and support

e Community
Placemaking

 Streetscape design

* Neighborhood
Traffic Calming

e Safe Route to
School (SR2S)




Transportation Services




Transportation Services
Charm City Circulator

Free service, which began in
2010.

Fleet of 23 buses, with 16
operated in maximum service.
A new contractor, Transdev,
took over the service in January .
2023. Resulted in dramatic
improvements to performance
and operations.

2023 Vehicle Revenue

Miles: 242,495

2023 Unlinked Passenger Trips:
1,101,983

Plans to purchase 7 new buses.




Transportation Services
Charm City Circulator

CHARM CITY CIRCULATOR OPERATING HOURS
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Transportation Services
Charm City Circulator TR,
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Transportation Services
Harbor Connector

* Free commuter-oriented
service for passengers,
Monday Through Friday

e Operated by Harbor
Boating with a fleet on 3
vessels on 3 routes




Transportation Services

Not to be confused with the tourism-oriented Water Taxi
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Transportation Services
Harbor Connector

* Nearly 200,000 rides so
farin 2023.

* S5M Federal grant . - A O0 NS Ty
awarded in 2023 to Al \ ¢ o \)
modernize and expand | o v L o |
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Transportation Services

Harbor Connector

Harbor Connector Ridership 2019-23
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Transportation Services
Dockless Vehicle (Micromobility) Program

3 \y wumuummumm




Transportation Services
Dockless Vehicle (Micromobility) Program

Superpedestrian (Link) T Y Y

* 2000 e-scooters
.= f- &

e Adaptive vehicles

Spin
e 2800 e-scooters
e 150+ e-bikes




Transportation Services
Dockless Vehicle (Micromobility) Program

LOW-INCOME

MICROMOBILITY PLANS

* Low-income
* Non-smart phone
Cash payment

Equitable Distribution

* Deployment Zones - A provider cannot
deploy less than 5% of the fleet or more =

than 25% of the fleet in one o
LINK

deployment district.

* Equity Zones - Each equity zone is YOU NEED: YOU NEED:
e APHOTO ID ® PROOF OF ADDRESS (BILL)
checked to make sure that there are at ® A SNAP CARD, UTILITY BILL. ® A SNAP CARD. UTILITY BILL.
. . MEDICAID INSURANCE CARD, MEDICAID INSURANCE CARD.
least 3 vehicles present at the site (or 4 OR REDUCED FARE CARD OR REDUCED FARE CARD

Vehicles for providers with two or more P s
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Transportation Services
Dockless Vehicle (Micromobility) Program

Rogers Ave
H H . Metro
BCDOT compliance requirements: € West coldspring Harford Road
Metro
. . (] 33I‘d t 1

* A permit holder must deploy a minimum of 3 e g

5% and a maximum of 25% of their fleet to Belair Road

each deployment district. Penn North North Avenue

Upton Metro
Northeast

West Baltimore .-

* A permit holder must deploy a minimum of MARE %% 1 ilins mEREEt ~ Market
three dockless vehicles to each equity zone. |

North :

« A permit holder shall have no more than 5% et B R, Jgorth
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west . ; gastf'
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compliance to be eligible for a fleet increase.



Transportation Services
Dockless Vehicle (Micromobility) Program
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VAN Vehicle Types

&b Show Bicycle
1 Show Scooter

Vehicle State

Deployed And Unknown v

Parked Duration

Include all vehicles v

Battery Life \ )

17

All charge levels v




Transportation Services
Dockless Vehicle (Micromobility) Program

Scooter
Corrals

Dockless Vehicle Parking Corrals

@ Parking Corral

Metro & Light Rail
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Transportation Services
Dockless Vehicle (Micromobility) Program

No Parking Zones

Users cannot park in these
areas:
 Waterfront
* University of
Maryland Hospital
— ER entrances
e Other locations as
needed



Transportation Services

Dockless Vehicle (Micromobility) Program

Slow Zones

Vehicles reduce
speed to 8 MPH: e
 Waterfront
* Fells Point
(cobblestone
streets)



Transportation Services
Dockless Vehicle (Micromobility) Program

Quarterly Dockless Vehicle Ridership 2019-2023

800,000

2019 2020 2021 2022 2023

700,000

600,000

500,000

400,000

300,000

200,000

100,000

0



www.streetsofbaltimore.com

Questions?
Stu Sirota, AICP

Interim Deputy Director for Planning
Baltimore City Department of Transportation
stuart.sirota@baltimorecity.gov
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