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The Baltimore Regional Transit Commission 
(BRTC) was created by the Maryland 
General Assembly in 2023.

The BRTC advocates for and provides 
oversight of the Maryland Transit 
Administration (MTA) as well as Locally-
Operated Transit Systems (LOTS), 

Among its responsibilities, the BRTC reviews 
annual budget requests by MTA, including 
the recently-released Draft FY 25-30 
Consolidated Transportation Program 
(CTP).

The Baltimore Regional Transit Commission (BRTC)



The Commissioners were appointed by: 
• Governor Wes Moore
• Baltimore City Mayor Brandon Scott
• Baltimore County Executive John Olszewski, Jr.
• Anne Arundel County Executive Steuart Pittman 
• Howard County Executive Calvin Ball

Members represent transit riders, employers, industry 
experts, and others with a stake in improving Greater 
Baltimore’s transit system. 

BRTC Membership



Transit = Economic Access

A Vital Necessity

Public transit is a lifeline for many Maryland residents who 

lack access to personal vehicles, particularly in urban areas 

and underserved communities. 

This dependence on public transportation for daily 

commutes, access to healthcare, education, and 

employment opportunities highlights its critical role in 

economic mobility and inclusion.

Connecting All Income Levels

Transit usage is highest among both the highest and lowest 

income brackets. 

This underscores the essential nature of public 

transportation for all segments of our population, 

facilitating economic participation and opportunity across 

income levels. 

By prioritizing transit investment, we can ensure that all 

Marylanders have equitable access to economic 

opportunities, regardless of their financial status.



Transit = Economic Development

Transit Creates Jobs

Investing in transit means more jobs for people in the 

Baltimore region. Constructing transit systems, along with 

the day-to-day running of transit, creates employment. Plus, 

transit plays a vital role in connecting commuters to work, 

ensuring that people can easily access job opportunities 

and contribute to our local economy.

.

Transit Creates Value

Transit also helps our communities grow in good ways. It 

raises property values near transit stops, which means 

more money for local services like schools and parks.  

MDOT and Maryland DHCD have partnered to restart the 

state’s Transit-Oriented Development program to build 

mixed-use communities around transit hubs.



MTA's Critical Capital Needs

Urgent Needs

The MTA requires significant reinvestment to maintain its 

aging infrastructure and meet the growing demands of our 

region. 

This includes vital upgrades to bus, light rail, and metro 

systems, as well as expanding service to new areas. 

Without proper investment, the MTA's ability to provide 

reliable and safe transit service will continue to decline, to 

the detriment of riders and the local economy overall.

Years of Disinvestment

Decades of underfunding have left the MTA's core services 

in a state of disrepair, disproportionately impacting public 

transportation access for lower-income communities, and 

particularly African-American residents in those 

communities.

This historical disinvestment has exacerbated existing 

inequities and undermined the MTA's ability to serve its 

core riders effectively.



The FY 2025-30 Consolidated 

Transportation Program (CTP): 

The need for Equitable 

Investment

The BRTC appreciates and values the MDOT & MTA  commitment to our 

state's transportation infrastructure, and knows the constraints they 

face with current revenue sources.  It respects the hard work of MDOT 

and MTA’s committed leadership and staff.

However, the BRTC necessarily has deep concerns regarding the Draft 

CTP’s cuts to MTA.



Some Perspective by the Numbers

$512M
MTA’s annual need per 2022 Capital Needs Inventory (CNI)

The Draft CTP meets the CNI threshold in only 2 of 6 years.  $368 

million more is needed in the Draft CTP to meet 2022 CNI levels, which 

are expected to double (to over $900 million annually) when an 

updated CNI is released in 2025.

$188M
TSIA Shortfalls

The Transit Safety and Investment Act of 2021 (TSIA) mandated 

$450 million in State of Good Repair (SOGR) funding for FY 2025 

and 2026.  With $336 million allocated for FY25 and $376 million 

allocated for FY26, the Draft  CTP falls short of TSIA by $188 million 

across those two budget years.

$1.2B
Purple Line Funding in the Draft CTP

More than $1.2 billion (about 25%) of programmed capital funding 

available to MTA in the Draft CTP will go to the Purple Line in 

Montgomery and Prince George’s Counties.

$213M
Federal Grant for Light Rail Car Replacement



A Critical Investment and a CTP-Driven Risk: 

Light Rail Vehicle Replacement

1 Secured Federal Grant

The MTA has secured a 

substantial $213 million federal 

grant for the much-needed 

replacement of its aging light rail 

vehicles. This grant represents a 

significant opportunity to 

modernize Baltimore's transit 

system and improve service for 

its residents.

2 Funding Gap Threatens 
Grant

The Draft CTP's insufficient 

allocation of funds for SOGR 

projects compromises the 

procurement process for the new 

light rail vehicles. Without 

sufficient state matching funds, 

the federal grant will be lost, 

resulting in a significant setback.

3 Missed Opportunity

Failure to secure the necessary 

funding will ultimately lead to the 

loss of $213 million in federal 

funds, representing a substantial 

missed opportunity to upgrade 

Baltimore's transit system and 

enhance the quality of life for its 

citizens.



Overview: Proposed MTA Deferrals (Cuts) in the CTP

-$672M
Total Deferrals

Of a total $1.3 billion reduction in the FY 25-30 CTP, MTA deferrals 
represent over $672 million. (See detailed chart on following slides).

This includes (rounded):

Light Rail $69 million

Bus $410 million

Metro $64 million

MARC $67 million

Escalator/Elevator $35 million

North-South Corridor $3.7 million

Other Agency $24 million









Proposed Deferrals -- Impact on MTA's State of Good 
Repair

1

Deferring Essential Projects

The Draft CTP proposes deferring funding 

for critical MTA core transit services, 

including bus, light rail, and metro 

operations. 

These deferrals will directly impact the 

MTA's ability to maintain its infrastructure 

and ensure a state of good repair for its 

vital systems.

2

Impacting Critical Projects

These cuts will jeopardize essential 

projects that are vital for maintaining the 

safety and reliability of MTA services. For 

example, the Eastern Bus Division 

rehabilitation, Light Rail Modernization, and 

Metro rail improvements will all be 

affected, leading to delayed maintenance, 

potential service disruptions, and 

increased safety risks.

3

Long-Term Consequences

Deferring these projects will continue the 

cycle of decline. Deferred maintenance 

leads to more significant repairs in the 

future, ultimately costing taxpayers more 

in the long run. This approach to funding 

undermines MTA's ability to provide 

efficient and reliable service.



Proposed Deferrals -- Impact on Rider Experience and 

Safety

Degraded Rider Experience

Deferrals will lead to a decline in rider 

satisfaction, with potential 

consequences for the MTA's 

reputation and ridership. This could 

include increased crowding on buses 

and trains, longer wait times, and 

delayed or canceled services, leading 

to frustrations and inconvenience for 

riders.

Safety Concerns

Deferring critical safety upgrades, 

such as switches and signals, will 

compromise rider safety and security. 

Insufficient lighting can create unsafe 

environments, particularly at night or 

in poorly lit areas, increasing the risk 

of crime and accidents.

Service Disruptions and Costs

Deferring maintenance will result in 

more frequent service disruptions, 

delays, and potential emergency 

closures. These disruptions will 

negatively impact rider experience 

and result in higher maintenance 

costs in the long run, creating a cycle 

of decline for the MTA's core services.



MTA and WMATA Equities

$26.7M
WMATA Funding Increase in the Next Budget Year

Like MTA, WMATA has critical unmet capital needs, and pitting one 

transit system against another isn’t productive.  WMATA also faces 

cuts in the 6-year CTP, but it does see a $26.7 million increase in the 

next budget year.

The State also has funding obligations to WMATA that are governed by 

agreements with D.C. and Virginia, and WMATA is funded largely 

outside the CTP.



BRTC Principles for the CTP

1. Ensure Service Reliability

MDOT should prioritize funding for essential MTA projects to maintain service reliability and 

address community concerns. The Draft CTP’s proposed deferrals will lead to service 

disruptions, safety hazards, and a decline in rider satisfaction, and further erode trust in 

Maryland's public transportation system.

2. Reconsider Proposed Cuts

MDOT should reconsider the proposed cuts to MTA funding and explore alternative 

solutions to address the state's budget challenges. The proposed deferrals 

disproportionately impact underserved communities, further exacerbating existing 

inequities and undermining the MTA's ability to serve its core riders effectively.

3. Equitable Share of the Burden

MDOT should work towards a more equitable distribution of funding resources, ensuring 

that the MTA receives its fair share of investment.  Leadership is needed to prioritize long-

term benefits over short-term cuts, address the needs of vulnerable populations first, and 

in standing by the commitment to sustainable public transit. To do otherwise risks 

perpetuating a cycle of disinvestment that harms not just transit riders but all Maryland 

residents. 



BRTC is studying the merits 

of a Regional Transit 

Authority.



Could a Regional Transit 

Authority solve our 

problems?
A BRTC-commissioned study will outline key issues and potential next 

steps in  establishing a regional transit authority for the Baltimore 

region. 

The study will identify key implementation planning and action steps, 

narrow options for basic governance structures, and begin to estimate 

necessary funding levels and funding streams.



Developing Governance Models

Two key governance models are being developed for a Baltimore Regional Transit Authority (BRTA):  (1) an Independent Transit 

Authority, and (2) a Fiduciary Commission. These models will start to define potential structures, powers, and authorities of each type 

of entity and how they would be integrated with existing entities.

1. Independent Transit Authority

An Independent Transit Authority would be responsible for the 

day-to-day operations and management of the transit system. 

This would include service planning, scheduling, route 

optimization, infrastructure maintenance, and financial 

management. Such an authority would have a board of directors 

composed of representatives from various stakeholders, 

ensuring accountability and diverse perspectives.

2. Fiduciary Commission

A Fiduciary Commission will oversee the financial aspects of 

the transit system, including capital investments, debt 

management, and revenue generation. Such a commission 

would have a dedicated focus on ensuring long-term financial 

sustainability and responsible stewardship of public funds. Its 

members would be appointed by relevant government agencies 

and have expertise in finance, transportation, and entity 

governance.



Implementation Plan and Timeline
Creation of a Baltimore Regional Transit Authority would require unprecedented collaboration among local, 

state, and federal agencies.

Peer Analysis & Model Development

Gathering insights from peer transit authorities and finalizing governance models.

Funding Analysis & Cost Sharing

Developing comprehensive funding estimates and exploring cost-sharing opportunities with 

stakeholders.

Draft Report & Commission Presentation

Submitting a draft report to stakeholders and conducting virtual presentations to gather 

feedback and refine the implementation plan.

Final Report

A final report will contain recommendations and an implementation process with a clear 

roadmap and general timeline.


