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FALL 2024 PROJECT UPDATE

RAISE Transit Priority Project



Overview
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The RAISE East-West 

Transit Priority Project 

is a $50 million 

investment in transit

and pedestrian safety 

improvements along 

the CityLink Blue and 

Orange Routes.

Why the CityLink Blue and Orange?

High Daily Ridership

Low On-Time Performance

Average

Core Bus Route

3K

CityLink

Blue

CityLink

Orange

9K 9K

80% 68% 66%

MDOT MTA

Goal

CityLink

Blue

CityLink

Orange



Improve travel speeds and reliability for 

riders of the CityLink Blue and Orange

Address bus stop accessibility 

challenges

Enhance safety for pedestrians 

and bicyclists in the corridor

Increase comfort of passengers 

waiting at bus stops

Project Goals
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Project Components
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Lighting, Signage

& Signals

(Includes TSP & RTIS)

35%

What is the project funding?Associated Goals

Pedestrian and 

Bike Safety

Comfort Accessibility

Travel Speed 

& Reliability

Travel Speed 

& Reliability

Associated Goals

$50 Million

Total

Bus Stop, Pedestrian & 

Bicycle Improvements

45%

Roadway

& DBL 

Improvements 

20%



Bus Stop Improvements
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Example

Existing



Bus Stop Improvement Locations
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* Notes: 

• In total, improvements will be made to 134 bus stops, including level landing areas at 126 stops

• Trees will be planted at 445 locations throughout the project corridor

• Transit Signal Priority (TSP) will be installed at 55 traffic lights along the corridor to prioritize bus movements

• Real-Time Information Signs (RTIS) will be installed at 20 bus stops along the corridor to provide riders with 

updated arrival times



Pedestrian Improvements
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Pedestrian Improvement Locations
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Edmondson Ave Improvements
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• Bus lanes will save riders  1-3 minutes for 

faster and more reliable trips

• There could be general traffic impacts with 

cars traveling 1-6 minutes slower

• Some DBLs will operate only during peak 

periods.

• This project will also add 3 benches, 2 real 

time sign, and make 20 ADA upgrades in this 

segment



Franklin and Mulberry Street Improvements 
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• Maintains transit and vehicle traffic flow throughout the segment 

• This project will make 8 ADA upgrades



Fayette Street Improvements 
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• A queue jump will save riders 1-2 minutes for faster and more 

reliable trips

• There could be general traffic impacts with cars traveling 0-2 

minutes slower

• This project will also add 2 benches, 1 real-time information 
sign, and make 7 ADA upgrades in this segment



East Fayette Street Improvements
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• Buses will no longer struggle or wait to re-enter traffic, saving up to 

2 minutes for faster and more reliable trips through this 

segment

• Pedestrian crossing distances are reduced, and traffic is calmed

• Additional accessible bus stop waiting space and sidewalk area is 

created for bus amenities

• Full time parking is formalized by bus bulbs 

• There could be general traffic impacts with cars traveling 1-5 

minutes slower as they wait behind buses serving stops

• This project will add 5 benches and make 17 ADA upgrades in this 

segment



Bicycle Investments
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Project Schedule
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Next Steps

▪ Winter 2024

– Finalize design plans

– Finalize federal grant agreement

– Attend community association 

and stakeholder meetings 

▪ Summer 2025

– Hold outreach events detailing 

start of construction and what to 

expect
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Ongoing Outreach
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Virtual Outreach In-person Outreach



Questions & Answers
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This Photo by Unknown Author is licensed under CC BY-SA

▪ Raise your hand using the reaction 
function.

– When your name is called by the speaker, 
unmute yourself and turn on your camera 
if desired.

– Remember to make sure you and your 
camera are centered and eye level.

OR

▪ Type a question in the chat box.

https://www.picpedia.org/chalkboard/q/questions.html
https://creativecommons.org/licenses/by-sa/3.0/


To view, download and share project information, visit the Project Webpage:
 RAISEBaltimore.com

Ask a question or leave a comment for the Project Team by Email or phone:
info@RAISEBaltimore.com

410-767-9099

Contact Information
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Tabia Gamble
MDOT MTA Project Manager

TGamble1@mdot.maryland.gov

LaToya Eff
MTA Outreach Specialist
LEff@mdot.maryland.gov 

Bart Plano
MDOT MTA Title VI Officer

BPlano@mdot.maryland.gov

Brendan Latimer
BCDOT Liaison

brendan.latimer@baltimorecity.gov
General transit 

questions? 

Call the 
MDOT MTA:

410-539-5000

http://www.raisebaltimore.com/
mailto:info@RAISEBaltimore.com
mailto:TGamble1@mdot.maryland.gov
mailto:LEff@mdot.maryland.gov
mailto:BPlano@mdot.maryland.gov
mailto:brendan.latimer@baltimorecity.gov
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