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What is the CTP?

• The Consolidated Transportation Program 
(CTP) is the Maryland Department of 
Transportation’s capital budget

• “Capital” budget = new, expanded or 
significant improvement

• “Operating” budget = running buses and 
trains

• Covers six fiscal years – the current year 
(FY2026), the budget year (FY2027), and 
four planning years 

• Contains projects across all MDOT 
modes





Why do we pay attention to the CTP?

• The State of Maryland spends a lot of 
money on transportation and runs our local 
transit agency 

• How and where the state chooses to spend 
has an outsized impact on Baltimore’s 
transportation outcomes

• A Draft CTP is published every September 1 
and is followed by a county-by-county tour 
allowing for public review and feedback (to 
varying degrees) 

• A Final CTP is published in January as part 
of the Governor’s budget and is heard in the 
General Assembly budget committees



Can we influence 
the CTP?

• Historically, not really
• Changes from the Draft to 

the Final were marginal
• Participation at MDOT tour 

meetings were limited and 
attendance varied

• No formal avenue for 
public participation

• But recent years have shown 
impacts from concerted 
advocacy

• What happened last year? 



“The CTP (Consolidated Transportation Program) is not good.”
- Jon Laria







• 1199 SEIU United Healthcare Workers East
• Action Committee for Transit
• Advance Maryland
• Baltimore MARC Riders
• Bikemore
• BWI Business Partnership
• Central Maryland Transportation Alliance
• Chesapeake Physicians for Social Responsibility
• Disability Rights Maryland
• Downtown Residents Advocacy Network
• Economic Action Maryland
• Greater Baltimore Committee
• Fund for Educational Excellence
• Labor Network for Sustainability
• League of Women Voters of Maryland
• Maryland Nonprofits
• Maryland Sierra Club
• Montgomery Countryside Alliance
• No Boundaries Coalition
• Transit Choices



• MOVE Maryland Coalition supported 
legislation to raise additional revenue

• 2025 legislation provides additional 
$460 million per year to MDOT

• New Final CTP funded things we like
• Light Rail Modernization Program
• Metro elevator and escalator repairs
• Red Line planning

• And things we don’t like
• New highway interchange on 795
• Widening US-15 and I-81

• Bottom line: advocacy helped to 
substantially change last year’s CTP 
from Draft to Final



Top Takeaways for Draft FY26-31 CTP

• $21.5 B is largest CTP in history (not inflation adjusted)
• Still spending lots of money on capacity projects… for 

highways and the Purple Line
• No Baltimore region transit capacity 
• 90% of MTA’s repair needs funded for next few years
• Grateful Governor Moore and his MDOT are funding 

state of good repair, but just keeping the lights on is not 
enough

• Should be doing state of good repair and expansion



So what’s in this Draft CTP?

What We Like
• MTA’s State of Good Repair 

Needs 
• Light Rail Modernization 

Program

What We Don’t Like 
• Token funding for BMORE BUS 

(Just 1% of the total capital 
cost; no PIF for 5th bus division)

• No construction $ for Red Line
• North-South Corridor not 

included
• Highway capacity continues 

• New Dolfield Blvd. interchange 
and I-97 widening 



What do we want and what 
have we done so far?

• Don’t anticipate another 
round of revenue increases 
from General Assembly

• Long-term we need to shift 
state spending priorities away 
from highway capacity to fix-it-
first and transit, biking and 
walking

• But for this Draft CTP, focused 
on increased funding for 
implementing the BMORE BUS 
plan









Outside: Rally Organized by Danielle



Inside: Testimony by Elected Officials, FFEE, CMTA

https://x.com/bikemorebmore/status/1968752794870886473


More Advocacy Opportunities to Come…
• BMORE BUS Action Alert
• Report Card Release
• Better Transit Now Rally
• Budget Hearings
• Policy bills – Transportation & Climate Alignment Act and 

capital project prioritization 
• Next CTP cycle 

• Priority letters
• TMT Coalition Meetings with MDOT
• BRTC Meetings
• CTP Tour Meetings
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