TRENDS IN TRANSIT

FUNDING:

A Shift Toward Operational
Realism and Diversification
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The Legacy Asset: The Market Disruption:
Highway Trust Fund EV Adoption & Fuel
& Fuel Taxes w Efficiency

As vehicle efficiency improves and the EV market share

grows, traditional fuel taxes face irreversible, long-term
sustainability challenges. It is a stranded asset.




MARYLAND’S TRANSPORTATION TRUST FUND (TTF) REALITY
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TTF Funding Streams: The Sustainability Story (FY 2015 - FY 2031)

Post-Pandemic Structural Shift (FY26 onward)

+ ncreased relance on bong proceeds ($2000M-$500M annuclly)
+ Riea of non-user revenua sources

+ Proposed general fund transfers to bridge impending fiscol ciff
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TRADITIONAL FUNDING SOURCES (NATIONALLY )
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KEY INSIGHT: Maryland doesn't
have a single asset problem — it
has a single exposure problem.
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Multiple sources tied to the same underlying auto-centric market behave like one asset.
When one falters, they all do.
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Asset: Value Capture
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Case Study: NYC Rt -]
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Yield: ~$500M / year.

Mechanism: Tolls on vehicles
entering Manhattan south of
60th Street.

Strategy: Direct reinvestment.
Tolls vary by vehicle type, cutting
traffic while directly funding MTA
capital improvements.




Human Nature: Adapt and Overcome
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The Efficiency Asset: Revenue Retention

Case Study: Denver &
Aurora, CO (TABOR)

* The Mechanism: Voters
approved a measure allowing

the Regional Transportation
District (RTD) to keep
revenue they already collect,
rather than refunding it
under strict fiscal rules.

o Yield: $50-S60M / year
retained for transit without
raising base taxes.
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Maricopa County, AZ %5-cent transportation sales 20-year extension funding $14.9B total, ~$3.1B 2024 Sales Tax Measures (Most Common & Highest
tax extension (Prop 479)  transit, light rail, roads  for transit Yield) - Sales taxes are the dominant tool for
transit funding in U.S. ballot measures.

Nashville, TN ¥:-cent sales tax increase Funds bus improvements, $3.1B over 15 years 2024
sidewalks, signals, transit
centers

Columbus, OH Sales tax for BRT expansion Funds COTA’s LinkUS BRT $6.2B by 2050 2024 Repealed?
corridors

Richland County, SC 1% sales tax renewal 25-year renewal for The  $4.5B 2024
COMET transit system

Mountain Village, CO Sales + lodging + property  Funds gondola + bus $246M 2024

tax package improvements

Wheat Ridge, CO Bond Sidewalks, bike lanes, $75M 2024 Bonds for Transit, Streets, and Active

crossings Transportation - Often paired with multimodal
safety improvements.

Albuquerque, NM Bond Safer streets, bike [anes, $62.3M 2024
trails

Denver & Aurora, CO TABOR revenue retention  Allows RTD to keep $50—- $50-$60M/year 2024 Revenue Retention / Fiscal Rule Exceptions -
$60M/year instead of These measures don’t raise taxes — they allow
refunding agencies to keep revenue they already collect.

Seattle, WA ST3 refinements + local Bus service, light rail $20B+ 2020-2021

transit levy expansion
Austin, TX Project Connect property  Light rail + BRT $7.1B 2020

tax



Matrix of lllustrative Surface Transportation Revenue Options Surface Transportation Revenue Options: lllustrative Annual Estimated Yields (§ in billions) *
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Existing HTF Funding Mechanizms A A D oirr Fuel Tac—Diete]  p—— |
Diess! Exclee Tax 200¢ | #ipel increese in curent raie 88 $42.2 E I I Motor Fusl Tax—Ga:
Gasoline Exclse Tax g/gel incresse in current rale e 102 Hearey Vieliche Lse T | I @ Existing
Mitor Fuel Tax Indexing of Current Rate to CPI [Diessl) el exrize tx §37 i Mechanisms
Sales Tam—Trucks and Trailers 1 |
Motor Fuel Tax Indexing of Current Rate to CP| (Gas) g/pel excise fax §8.8 e o Tk | Patential Revenus
Truck amd Tradler Sales Tax 200% | increase in cument revenues, stnactune not defined 0.6 §d.2 | Mechanisms
Truck Tire Tax increase in cument revenues, sructune nat defined §0.1 50.5 i
Comitainer Tax i
Heavy Vehicle Use Tax 200% increase in cument revenues, siructune not defined 50.2 §1.2 S | Estimated Annual
Other Existing Taxes Customs Revenues | Cash Shortfall
Minerals Related Recelpls 250% | increase iniresllocation of curent revenues, stnuciure nol defined 506 §3.4 Drivers Licerse Sercharge :
Harbor Maintenancs Tax ncrease inredlocation of curent revenues, stuciure not defined 5.4 §1.8 Freight Bill-Truck Only [
Customs Fevenues 510% norease inreallocation of cument revenues, stnuciure not defined 518 £10.3 Freight Bill-ull Modes |
Income Tax - Persanal inease inrediocation of cumrent revenues, struciure not defined §5.3 §28.4 Freight Chasge=Tos [Truck Cefy) 1
Imcome Tax - Business 1.0% increase inredllocation of cumrent revenues, stuciure not defined 5.y 56.9 Freight Charge—Tom [All Mades)
License and Registration Fees
. Freight Charpe—Ton-Nile [Truck Only)
Dwivers License Surcharge £5.00 dollar essessed annually 511 §6.
Registration Fae (Electric Light Duty Vehicles) dollar sssessed annuall $0.0 §0.2 Freighn Charge-Ton-hiile |All odes)
Registration Fee (Hybrid Light Duty Vehicles) 55000 | dollar sssessed annually $0.2 §1.3 Hartar Mantenan:
Registration Fee |Light Duty Yehicles) dollar essessed annually §1.3 §6.8 Imparte
Reglatration Fee (Trucks) 810000 | dollr essessed annuslly $1.2 §6.3 neome Tar-f
Reglatration Fee |All vehicles) dallar assessed annually §1.3 §7. (e TP
1 e Pelinerals-Related Recepts
Fredght Change—Ton {Truck Only) giton of domestic shipmenis §1.1 §5.8 -
Regstration Fee—Ebectric Light Duty Wehiclet
Fredghit Change—Ton (Al Modes) e | giton of domestic shipmenis 513 511
Regstration Fee—Hybrid Light Duty Wehice
Freight Charge—Tan-Mile {Truck Oniy) gitcn-mile of domestic sHipments 5101 §54.2 teppatraion Fee—Hybrid Light Dty Vehcle
Fredght Charge - Ton-Mile (All Modes) 05 | gtonmile of domestic shipments $216 §115.9 egisteation Fes—Ligt Dvty Vetikies
Transit Passenger Miles Traveled Fee ¢/ passenger mile traveled on gl transit modes 0.6 §3.2 hegatraton Fee—Troks
Viehicle Miles Teaveled Fee |Light Duty Wehicles) 10¢ | gDV wekicle mile waveled on &l raads 5291 5155.7 Registration Fee—All Vehicles
ehicle Milea Traveled FE!‘TI'LE‘k!:I giinuck vehide mile ravaksd on el roaids 528 51 Sl Tan—dpbo-related Parts & Semvice
Vehicle Miles Traveled Fee (Al Vehicles) iy ¢/ vehice mile raveled on all roads 5320 $171.5 il Tar—Bicylist
Ll L ¥ Sades Tan—Diese
Fredght Bill - Truck Only 05% | pencent of gross freight revenues (primary shipments only) 3.8 520.2 e Tart
Sale Tan—Ga
Freight Bill - All Modes percen of gross freight revenues (primary shipments only) $E 5248
Sales Tax on Mew Light Duty Vehicles 10% | percent of sales L] §14.9 Slet Tan—Mew Light Duty Viehicles
Sales Tax on Mew and Used Light Duty Vehicles percanit of sales 5.2 522.4 Safles Tan—Mew and Used Light Duty Viehicles
Sales Tax on Auto-related Parts & Services 10% | percent of sales 527 §14.4 Tire Tan—Bicyeles
Sales Tax on Diesel : percentt of sales (erduding exciss taves) §1.5 §1.0 Tire Tax—Light Duty Vehicle
Sales Tax on Gas 210% percent of sales jerduding exciss taves) 55.2 £28.0 Traniit Pasienger Miles Traveled Fee
Tiire Tax [Lhght Dl..ﬂj' 'ﬂ-mles] of sakes of LDV tres $0.3 34 Vekicle Miles Travaled Fee—Light Dty Vishicies
Sales Tax on Bicycles 1.0% percant of sales 501 §0.3 Viehiiche st Tr v in] e Trencht
Other Excise Taxes .
Wehicle Miles Traveled Fee—all Yehicles
Container Tax S15.0 dollar per TEL Hr 5.0
Imparted Ol Tax dodlar barmel $4.5 5234
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"The 4 Pillars of
Durable Revenue
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—1. Politically Durable:
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3. Legally Sound: [
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4. Financially Productive:
Yields high return without
cannibalizing markets.




The Diversified Portfolio: The 30/30/40 Funding Stack
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i Layer 3 (The Transit Line itself):
30% Beneficiary-Based Revenue

Example: Value Capture, TIFs, Land
Leasing, Heavy Vehicle Fees — those who
profit contribute.

\Ik

Layer 2 (The City Streets):
30% Broad-Based Taxes

Example: Personal/Business Income tax,
General Sales Tax — stable floor and
" inflation neutral.

N
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Layer 1 (The Deep Bedrock):
40% State & Federal Grants.

Example: Federal formula and grants,
Transportation Trust Fund revenues —

leverage large scale resources for capital
— investment.




Context
WVl atters:

* There is no perfect singular
funding source.

 Resilience is found in
diversification and local context.

* Real diversity in our revenue
sources can allow us to move from
a system that reacts to the market
to one that shapes the region's
future.



Contact info:

Don Hallligan, Senior Transportation Planner
Baltimore Metropolitan Council

1500 Whetstone Way, Suite 300

Baltimore, Maryland 21230
dhalligan@baltometro.org
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